
COO Operations Support

Joint Training Subcommittee

December 19, 2002

To:
The Central Joint Training Committee 

The Joint Training Subcommittee for Fossil Power Group Operator Training recommends the following revision to Appendix VI.I, Assistant Unit Operator to Unit Operator Upgrade (attached), to the Joint Administration of Training for COO Trades and Labor Employees (Joint Training Plan) dated May 1, 2001.  This revision will be piloted at Shawnee Fossil Plant beginning January 1, 2003, and based on pilot outcome and need for revision, implemented at all other fossil plants on July 1, 2003.


Appendix VI.I
  Assistant Unit Operator to Unit Operator Upgrade
Recommended by the Joint Training Subcommittee:
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Assistant Unit Operator to Unit Operator Upgrade Training

PURPOSE
To establish training requirements and examinations to upgrade an assistant unit operator to unit operator.
Note:  This plan supersedes Appendix VI.I of July 5, 1993.

SCOPE

This training program includes knowledge and skill items necessary to qualify assistant unit operators to perform all the duties and responsibilities of a unit operator safely and efficiently.  This excludes the Unit Operator to Issue Plant Clearances Training which should be completed no later than six months after promotion. 

QUALIFICATIONS

· An assistant unit operator (AUO) may request upgrade training to UO as long as a year in classification as AUO has been met prior to the final UO accrediting oral examination.  AUOs will be placed in the AUO to UO upgrade training in the order of the request as business conditions and/or plant needs permit.  The AUO will be paid current classification wage rate during training.

· After completion of this training including WRITTEN/SIMULATOR/ORAL examinations, the AUO will be qualified to perform the duties as UO.

CONTENT AND DURATION
· Phase I, Generic Fundamentals

Upon request and approval of Local Joint Training Subcommittee (LJTS), the AUO will be placed in Phase I of the UO Training.  Phase I consist of self-study materials with one week of formal classroom presentation of fundamentals.  The AUO will be given five (5) weeks to complete the computer-based training (CBT) portion of the material before the classroom portion is scheduled.  Failure to complete the CBT will result in the appropriate remedial.  At the completion of the Phase I, a written exam will be given.  Achieving a satisfactory score (80%) on the written examination completes the requirements for Phase I and advances the AUO to Phase II.  Unsatisfactory on the written exam will result in the appropriate remedial.

· Phase II, Systems & Procedures Training

The AUO will be given a minimum of four (4) weeks to complete Phase II, which consists of plant systems and procedures.  This is a self-study module including plant-specific lesson plans.  The self-study module format will be provided by COO Technical Training, and the subject matter will be jointly developed with input from plants.  The lessons will be structured to provide the AUO a basis for study that will be beneficial to pass the UO oral and written examinations at this phase’s completion.  Upon achieving a satisfactory score on the written examination (80%), the AUO will advance to Phase III.

· Phase III, Plants With Plant-Specific Simulator such as Bull Run, Cumberland and Kingston Unit 9

Phase III consists of four (4) weeks simulator training.  Training will include unit startups, unit shutdowns, unit maneuvering, and abnormal operating conditions.  At the completion of this training, the AUO will take a simulator exam administered by LJTS.

· Phase IV, Plants Without Plant-Specific Simulator

Phase III consists of two (2) weeks of simulator training on a generic fossil plant simulator and two (2) weeks of on-the-job training (OJT) under the close supervision of a qualified unit operator.  Simulator training will include unit startups, unit shutdowns, unit maneuvering, and abnormal operating conditions.  During the two (2) weeks of OJT, the candidate shall handle the day-to-day activities of the UO.  A performance checklist will be used by the UO for evaluation of the AUO.  Upon completion of the two (2) weeks of OJT, the UO, training representative, and shift supervisor will either recommend or not recommend the AUO to the local subcommittee for the UO qualification exam.

· Phase V, LJTS Preliminary Oral Examination


The preliminary oral examination will be administered jointly by one representative each from TVA management and labor for the LJTS.  Recommendations will be made to the Joint Training Subcommittee (JTS) based on the results of this examination. 

· Phase VI, JTS Accrediting Oral Examination

The accrediting oral examination will be administered jointly by one representative each from TVA management and labor for the JTS.  

· Phase VII, Plant Clearances

Plant clearance training and examination (JTP Appendix VI.III.A) may be provided prior to the other phases of the UO Upgrade Program, and will be completed within six (6) months of UO accreditation.

The content and duration are provided in the attachment.

EXAMINATION

· Written exam at completion of Phase I, Generic Fundamentals portion of the training at which the AUO must score at least 80%.

· Written exam at completion of Phase II, Systems and Procedures portion of the training at which the AUO must score at least 80%.

· Simulator exam at completion of Phase III for those with plant-specific simulator.

· OJT evaluation at completion of Phase III for those without plant-specific simulator.

· UO Preliminary Oral Examination administered by the local subcommittee to ascertain AUO’s readiness for UO.

· UO Accreditation examination.  The central examining board for operator examinations will consist of one (1) management and one (1) labor representative.

REMEDIATION

· Written/Simulator Examination
1. A minimum of 80% on exams will be considered passing.

2. The remediation system documents decisions through verbal notices, advisories (written or verbal), and bulletin of remedial. 

3. The instructor issues a verbal notice to a trainee who fails a written/simulator examination.  This may include additional study assignments to assist the operator candidate in passing the reexamination.  Failure of the reexamination will result in the appropriate remedial.

4. The LJTS may issue an advisory to an operator candidate whose training record indicates unsatisfactory progress.  An advisory may include additional assignments to improve knowledge and skills.  If the operator candidate progress continues to be unsatisfactory, the appropriate remedial will be administered.

5. The LJTS issues a bulletin of remedial on a trainee who fails a reexamination of a classroom, self-study module, or simulator exam.  

6. If the trainee fails the bulletin reexamination, the trainee will be required to wait at least six (6) months before being eligible to request re-entry into the UO upgrade training program.  This would also include written approval from the LJTS.

· Remedial periods consist of the following for oral examinations.
1. First unsatisfactory, one (1) month

2. Second unsatisfactory, three (3) months

3. Third unsatisfactory, one (1) year and written approval from the LJTS to return to AUO Upgrade to UO training.

APPROVAL

This appendix to the JTP for AUO to UO Upgrade Training is accepted and approved as indicated below by signatures of the members of the Central Joint Committee.
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Attachment 1

	Phase
	Title
	Delivery Method
	Minimum 

Formal Classroom Duration

	I.
	Fundamentals

A.  Component

B.  Thermodynamics

C.  Combustion


	CBT

Self-Study Lesson Plans

Instructor Lead Lesson Plans

Written Examination
	1 Week

	II.
	Systems & Procedures Training

A.
Plant Systems

B.
Equipment Specification Limits

C.
Administrative Procedures

D.
Abnormal Operating Instructions (AOIs)

E.  Plant Process (Operate, Maintain, Execute Start Up/Shutdown)

F.  Heat Rate Training

G.  Control System Training



	Self-Study


Provides study material specific to the plant to the operator.

Written Examination.
	None

	III. (Plant Specific - CUF, KIF, BRF)
	Simulator Training
	Qualification Cards for Simulator OJT

Lesson Plans.

Simulator Examination
	4 weeks

	III. (w/o Plant Specific Simulator)
	Generic Simulator (As unit evolutions occur, time on the live unit may be substituted for simulator training.) 
On-Shift Training (OJT)
	Simulator Scenarios

Qualification Cards (2 weeks on-shift)
	2 Weeks

2 Weeks (OJT)

	IV.
	UO Preliminary Oral Examination
	Jointly Administered
	NA

	V.
	UO Accrediting Oral Examination
	Jointly Administered
	NA

	
	
	
	

	VI.
	Plant Clearances

To be conducted within 6 months of satisfactory completion of UO Accrediting Examination
	Performed per JTP Appendix VI.III.A
	264 hours
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